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INNOVATION IN PREPARING THE NEXT GENERATION OF GHANAIAN TEACHERS 

Synopsis 

The School Partnerships component of the Transforming Teacher Education and Learning (T-TEL) 

programme (DFID 2014-19) is working with 38 Colleges of Education and Districts to develop an 

innovative course structure giving student teachers practical experience in classroom environments.   

Key innovations to improve the competency of graduate teachers: 

 More interaction with children in classrooms for student teachers. 

 Consistency in teaching practice arrangements between all Colleges of Education. 

 Teaching practice handbooks for 67,000 student teachers, 2,000 tutors and 6,000 mentors. 

 Strengthened linkages between Colleges of Education, districts and schools. 

 Improved support and guidance for student teachers pre, during and post teaching practice. 

 

Introduction 

The School Partnerships component of the Transforming Teacher Education and Learning (T-TEL) 

programme (DFID 2014-19) is working with all 38 Colleges of Education (CoE) and partner Districts to 

develop an innovative course structure giving student teachers practical experience in classroom 

environments. 

While teacher education courses in Ghana provide student teachers with some classroom practice, 

this is poorly structured, poorly supervised, comes too late and is of little help in developing the 

practical skills students will require when they become qualified teachers. There is a lack of 

coordination between Colleges of Education, and teaching practice districts and schools. The system 

has barely changed since independence in 1957.   

T-TEL is helping to develop an innovative new structure for the Diploma in Basic Education (DBE) 

programme, to improve the competency of graduate teachers. This structure represents a significant 

departure from previous practice and will provide:  

 More interaction with children in classrooms for student teachers. 

 Consistency in teaching practice arrangements between all Colleges of Education. 

 Teaching practice handbooks for 67,000 student teachers, 2,000 tutors and 6,000 mentors. 

 Strengthened linkages between Colleges of Education, districts and schools. 

 Improved support and guidance for student teachers pre, during and post teaching practice. 

The Innovation of Teaching Practice 

The quality of education in every society is largely determined by the quality of its teachers. Regular, 

phased, reflective practical experience is a crucial element of teacher education. Interaction with 
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pupils in their classroom is a foundational component to inform and prepare teachers well. 

However, the current arrangement for teaching practice in Ghana does not offer such opportunities.  

Six key weaknesses in current practice have been identified that will be addressed through 

innovative approaches to teaching practice, being implemented through T-TEL. 

1. Student teachers have insufficient interaction with school children. 

Current practice: student teachers do not have any meaningful, substantive interaction with 

children or practical classroom teaching experience until Year 3 of the three year Diploma in 

Basic Education (DBE). 

T-TEL innovation: Support Colleges of Education to provide student teachers with more 

classroom experience and interaction with children from the start of the DBE programme, 

including school observation in Year 1, practice teaching of lessons in schools during Year 2, and 

school-based teaching practice for one semester in Year 3. 

2. No consistency in teaching practice arrangements between Colleges of Education  

Current practice: There are differences between Colleges of Education in the timing and 

duration of teaching practice and in the level of support and guidance provided to student 

teachers prior to, during and after their teaching practice.  

T-TEL innovation: Through stakeholder consultation, identify and support a teaching practice 

model that can be implemented across all Colleges of Education with greater emphasis on 

development and assessment of teaching competencies. 

3. Lack of teaching practice materials for student teachers, tutors and mentors 

Current practice: No materials are available to guide student teachers through their teaching 

practice and to provide a structured experience. The result is a lack of consistency in the 

activities undertaken and support provided by tutors and mentors. 

T-TEL innovation: Develop structured activities to improve professional teaching competencies. 

Support the development and implementation of handbooks for student teachers, tutors and 

mentors, and guidelines for teaching practice coordinators, head teachers, Girls Education 

Officers and school inspectors.  

4. Weak linkages between Colleges of Education, teaching practice districts and schools 

Current practice: District officers are not always informed of teaching practice taking place in 

their schools. Some student teachers experience practical challenges during the Year 3 school-

based teaching practice including finding suitable accommodation. There are no social 

protection strategies in place to safeguard female student teachers. 

T-TEL innovation: Orientation workshops have been conducted jointly with College of Education 

principals and District Directors of Education. The teaching practice handbooks include guidance 

on protection strategies for student teachers on teaching practice. Guidelines have been 

developed specifically for Girls Education Officers.  

5. Lack of structured training and guidance for teaching practice school mentors 

Current practice: Mentors receive little support and guidance from the College of Education or 

the head teacher / lead mentor due to lack of resources for training. Some student teachers 



Innovation in preparing the next generation of Ghanaian Teachers 

Marion Young 3 January 2016 

find themselves left alone to teach the class during Year 3 teaching practice while the mentor / 

class teacher takes a break.  

T-TEL innovation: School Partnership Advisers, contracted under T-TEL, will provide orientation 

for teaching practice coordinators to support the introduction of handbooks and guidelines. 

SPAs and teaching practice coordinators will run workshops for tutors and head teachers of 

teaching practice schools. Head teachers will run workshops for mentors in their schools. 

6. Lack of support and guidance for student teachers pre, during and post teaching practice 

Current situation: Lack of adequate preparation of student teachers before the start of teaching 

practice; lack of consistency in supervision and assessment of student teachers during each TP; 

and lack of follow-up by CoEs after student teachers complete each teaching practice.  

T-TEL innovation: Tutors will provide pre-and post-teaching practice orientation for student 

teachers. The Student Teacher Handbook, Tutor Handbook and Mentor Handbook follow a 

common structure which includes pre-, during and post-teaching practice activities. 

What is new in the Teaching Practice Handbooks?  

The handbooks provide an important resource where none exists. It is expected that by the end of 

the T-TEL school partnerships initiative, all tutors, student teachers and mentors will be competent 

and beginning teachers will in future be capable of providing quality education in basic schools. 

The Benefits of the T-TEL Teaching Practice Innovations 

1. Structured materials to provide: 

(a) consistency and uniformity across all Colleges of Education and teaching practice schools; 

(b) progression in  the development of student teacher competencies aligned to teacher 

professional standards. 

2. Information and training to enable head teachers, mentors, tutors, school inspectors and Girls 

Education Officers to understand and undertake their distinct roles in teaching practice more 

effectively. 

3. Strengthened partnerships between Colleges of Education, teaching practice districts and 

teaching practice schools. 

4. Improved quality of teaching practice leading to more competent beginning teachers and 

ultimately to improved learning achievement of children in basic education. 
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Annex 1:  INNOVATION IN PREPARING THE NEXT GENERATION OF GHANAIAN TEACHERS 

 

Three teaching practice handbooks have been developed and distributed to the 38 Colleges of 

Education in Ghana. Handbooks will be provided to 67,000 Student Teachers, 2,000 College of 

Education tutors and 6,000 mentors in teaching practice schools through the T-TEL Programme. 

 

 

 

 

 

Innovation in supervision of 

Student Teachers: Student 

teachers need opportunities to 

practice writing on the 

whiteboard or blackboard with 

guidance and supervision from 

their tutor or mentor. 

 

 

 

 

 

 

 

 

On the following pages are examples from the Student Teacher Handbook, Tutor Handbook and 

Mentor Handbook which illustrate the attractive design of the new resource materials that are an 

integral component of the innovative structure of teaching practice. 
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Innovation in lesson observation and interaction with children in the classroom: Lesson 

observation is an important activity for teaching practice. Student teachers can learn from 

observing their tutors and mentors teaching. At other times the tutors and mentors can provide 

guidance after they observe the student teacher teaching a lesson. The new innovative course 

structure for teaching practice provides student teachers with invaluable practical experience in 

classroom environments throughout the three years of their teacher education programme. 


